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IRON ORE HERITAGE RECREATION AUTHORITY
MONTHLY BOARD MEETING AGENDA
WEDNESDAY, AUGUST 26, 2026, 4:30pm
Ishpeming Multi-purpose Senior Center, Ishpeming
CALL to ORDER:
ROLL CALL:
APPROVAL OF AGENDA:
PUBLIC COMMENT (Agenda ltems — Limit fo three minutes):
CONSENT AGENDA:
A. July Minutes
B. Bills to be Paid

FINANCIAL REPORT:

BUSINESS
A_ Lakenenland Extension Update & Payment Request #1:
B. IOHT Online Mapping & Trail Asset Project: presented by Helen DeMarsh:

C. Project Updates: ORV Grant Work; Boardwalk Repair; Gate Installation:

ADMINISTRATOR REPORT:
BOARD COMMENT:
PUBLIC COMMENT:
ADJOURNMENT:

NEXT MEETING DATE: September 23, 2026, 4:30 pm Ishpeming Senior Center 000000
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IRON ORE HERITAGE RECREATION AUTHORITY
MONTHLY BOARD MEETING MINUTES
WEDNESDAY, JULY 22, 2026, 4:30pm
Ishpeming Multi-purpose Senior Center, Ishpeming

CALL to ORDER: 4:32pm

ROLL CALL: in-person: Carl Hosang, Laura MacDonald, Joe Neumann, Dawn Hoffman, Jim Kippola,
Larry Bussone, Jon Becker; online: Madi Seroto, Lauren Luce; absent: Glenn Johnson, guests: Helen
DeMarsh, Rich Laksonen, Sven Gonstead

APPROVAL OF AGENDA: Bussone motioned to approve agenda; Hoffman seconded; ayes- all
PUBLIC COMMENT (Agenda ltems — Limit to three minutes): none

CONSENT AGENDA: Hoffman motioned to approve consent agenda; Hosang seconded; ayes- all
A. June Minutes
B. Bills to be Paid

FINANCIAL REPORT: note expenses for the Lakenenland Extension is starting to show up in the
budget even thought there has been no money expended yet; this will be adjusted in a budget
amendment in the fall; Hosang motioned to accept the financial report; Neumann seconded; ayes- all

BUSINESS

A. IOHT Online Mapping & Trail Asset Project: presented by Helen DeMarsh: DeMarsh presented her plan
to map out key assets and locations of the IOHT to be applied to an online map for the IOHT
website; for the project to be successful it was recommended that the IOHRA purchase ArcGIS
program from TecSoup at a cost of $684 per year, this was supported by administration; Hoffman
motioned that the software subscription be purchased; Hosang supported; ayes- all

B. Grant Opportunity: Just Transition Fund-Local Economy Lab for Recreation Plan Development: admin
presented a grant opportunity which was shared by the City of Negaunee; no motion made

C. Lease withe City of Negaunee- Campground & Motorized Trailhead: discussion led to no

recommended changes made to the current lease with the City of Negaunee at this time for the
proposed campground and parking trailhead behind the Negaunee Ice Arena

D. Project Updates- Lakenenland Extension: project to start August 3 with a progress meeting set for
August 19; ORV Grant Work: final projects being lined up including culvert maintenance, adding a
1.2 mile of gravel with 2" grading of the segment in Ely & Humboldt Twps; Interpretive Sign

Installations: Cleveland Mine interpretive panel to be install the first week of August with the

Barnes-Hecker Memorial Park Route sign stanchion to be place near the intersection of
Wawanowin Road

ADMINISTRATOR REPORT: introduced Rich Laksonen, property owner at the Stoneville Road IOHT
parking lot, he expressed interested in working with he IOHRA to expand the parking lot and make it a
possible year-round option, Bussone was asked to survey the parcel and admin will reach out to



Steward & Sherian about drafting a lease for the property to expand the parking lot. This would be a
future project in 2027 or beyond.

BOARD COMMENT: Hosang gave an update on the Barnes-Hecker Memorial Park in Ely Twp; Kippola
is working on potential options to connect the Koski Corners intersection from the IOHT; Sorato gave
an update on Republic Twp Recreation Planning projects and potential project funding

PUBLIC COMMENT: Sven Gonstead, recreation specialist for Marquette County Planning, gave an

update on the trial easements for the CCI properties being sold, still working out details with the
MiDNR on certain sections of the properties

ADJOURNMENT: Hoffman motioned to adjourn; Bussone seconded; ayes- all

NEXT MEETING DATE: August 26, 2026, 4:30 pm Ishpeming Senior Center



Iron Ore Heritage Recreation Authority

08/17/26

Balance Sheet

As of July 31, 2026

ASSETS
Current Asse
Checking/S
003-006 -
003-005 -
001-006 -
001-005 -

ts

avings

U.P. State Bank Savings
U.P. State Bank CD
Embers Savings

nicolet promontory acct

Jul 31, 26

001-004 - nicolet bank checking account
Total Checking/Savings

Accounts Receivable

018-025 - Insurance Refund

018-000 - Taxes Receivable
018-018 - Taxes Receivable - Humbolt
018-017 - Taxes Receivable - Ely Town...
018-012 - Taxes Receivables - unassig...
018-001 - Taxes Receivable - Tilden
018-003 - Taxes Receivable - Negaunee
018-004 - Taxes Receivable - Neg Twp
018-006 - Taxes Receivable - Marquette
018-011 - Taxes Receivable - Rep Twp

Total 018-000 - Taxes Receivable
018-009 - Grants Receivable
Total Accounts Receivable

Other Current Assets
018-013 - Taxes Receivable - unassigned

Total Other Current Assets
Total Current Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
204-000 - Accrued Wages
203-000 - Unearned revenue
200-258 - Federal Taxes
200-259 - State Taxes

Total Other Current Liabilities
Total Current Liabilities
Total Liabilities

Equity
395-000 - Unrestricted Net Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

742,061.57
3,989.04
13.31
687,074.28
39,706.25

1,472,844.45

-34.00

-1,255.90
-3,638.87
-5,047.37
-846.72
-2,222.33
-208.93
-11,145.58
-3,675.43

-28,041.13
727.00

-27,348.13

35,484.15

35,484.15

1,480,980.47

1,480,980.47

79220
155,945.30
1,566.78
321.51

158,625.79

158,625.79

158,625.79

1,080,575.30
241,779.38

1,322,354.68

1,480,980.47
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Iron Ore Heritage Recreation Authority
Profit & Loss Budget vs, Actual
July 2026

Ordinary Income/Expense
Income
General Revenue
§74-001 - Corporate Contributions
401-000 - Taxes
664-000 - Interest
699-000 - Budgeted Use of Fd Balance

Total General Revenue

Program Revenue
Restricted
538-000 - ORV State Grant

Tatal Restricted
Total Program Revenue
Total Income
Gross Profit

Expense
B40-000 - IOHT Maintenace Truck
62800 - Facilities and Equipment
62840 - Equip Rental and Maintenance
62890 - Rent, Parking, Utilities

Total 62800 - Facllities and Equipment
701-000 - Payroll

727-000 - Office Supplies

800-000 - Operations
800-001 - Books, Subscriptions, Reference
800-004 - Volunteer Recognition

Total 800-000 - Operations

800-955 - Insurance - Liability, D and O
800-856 - Insurance - Workers' Comp
802-000 - Accounting Contract Services
803-000 - Professional Services Fees
850-000 - Telephone, Telecommunications
860-000 - Travel and Meetings
870-000 - Board Meeting Expenses
550-000 - Marketing

880-005 - Print advertising

881-000 - Public Relations

Taotal 880-000 - Marketing

970-000 - Capital Outlay
970-100 - Signage
970-102 - Acknowledgement signs
970-103 - Interpretive signs

Total 970-100 - Signage

970-200 - Trail Expense
970-216 - Lakenenland
970-211 - Negaunee Township Trailhead
970-204 - ORV Trail Work
970-202 - Trail Supplies
870-203 - Trail Maintenance

Total 970-200 - Trail Expense

§70-300 - Englneering

Total 970-000 + Capital Outiay

990-000 - Debt Service
990-002 - Bank Fees

Total 990-000 - Debt Service
Total Expense

Net Ordinary Income

Net Income

Jul 26 Budget % of Bu...
300.00 0.00 100.0%
22,818.36 30,000.00 T6.4%
1,281.72 1,600.00 85.4%
0.00 125,000.00 0.0%
24 500.08 156,500.00 15.7%
0.00 2,500.00 0.0%
0.00 2,500.00 0.0%
0.00 2,500.00 0.0%
24,500.08 159,000.00 15.4%
24,500.08 159,000.00 15.4%
140.59 200.00 70.3%
0.00 50.00 0.0%
411.13 425.00 96.7%
411.13 475.00 86.6%
8,158.11 6,210.00 131.4%
16.85 50.00 33.9%
12.98 75.00 17.3%
0.00 100.06 0.0%
12.98 175.00 7.4%
1,817.00 0.00 100.0%
237.00 0.00 100.0%
368.00 500.00 73.6%
787.50 0.00 100.0%
107.13 120.00 89.3%
0.00 100.00 0.0%
0.00 30.00 0.0%
285.00 0.00 100.0%
0.00 §00.00 0.0%
285.00 500.00 57.0%
0.00 100.00 0.0%
511.01 0.00 100.0%
511.01 100.00 911.0%
0.00 126,000.00 0.0%
21.189 0.00 100.0%
9,980.00 1.500.00 665.3%
200.74 200,00 100.4%
e2.10 £,000.00 1.2%
10,264.03 131,700.00 7.8%
836.00 1,500.00 55.7%
11,611.04 133,300.00 8.7%
0.00 15.00 0.0%
0.00 15.00 0.0%
24,052.43 141,675.00 17.0%
447.65 17,326.00 2.6%
447.65 17,325.00 2.6%

Page 1



Iron Ore Heritage Recreation Authority

Profit & Loss Budget vs. Actual
January through July 2026

Ordinary Income/Expense
Income

General Revenue
673-000 - State Travel Reimbursement
674-002 - Individual Contributions
674-001 - Corporate Contributions
401-000 - Taxes
664-000 - Interest
699-000 - Budgeted Use of Fd Balance

Total General Revenue

Program Revenue
Restricted
674-004 - benches
674-006 - Sign Sponsorship
538-000 - ORV State Grant

Total Restricted
Total Program Revenue
Total Income
Gross Profit

Expense
840-000 - IOHT Maintenace Truck
62800 - Facilities and Equipment
62840 - Equip Rental and Maintenance
62890 - Rent, Parking, Utilities

Total 62800 - Facilities and Equipment
701-000 - Payroll

727-000 - Office Supplies

730-000 - Office Equipment

800-000 - Operations
800-005 - Fees

800-001 - Books, Subscriptions, Reference

800-002 - Postage, Mailing Service
800-004 - Volunteer Recognition

Total 800-000 - Operations

800-955 - Insurance - Liability, D and O
800-956 - Insurance - Workers' Comp
802-000 * Accounting Contract Services

803-000 - Professional Services Fees

850-000 - Telephone, Telecommunications

860-000 - Travel and Meetings
870-000 - Board Meeting Expenses

Jan-Jul26  Budget % of Bud...
406.75 0.00 100.0%
1,470.00 0.00 100.0%
300.00 0.00 100.0%
328,470.66 302,450.00 108.6%
26,843.13  14,100.00 190.4%
0.00 350,000.00 0.0%
357,490.54 666,550.00 53.6%
0.00 250.00 0.0%
0.00 1,500.00 0.0%
0.00  37,500.00 0.0%
0.00 39,250.00 0.0%
0.00 39,250.00 0.0%
357,490.54 705,800.00 50.7%
357,490.54 705,800.00 50.7%
454 57 950.00 47 8%
0.00 300.00 0.0%
2,971.41 2,975.00 99.9%
2,971.41 3,275.00 90.7%
40,015.36  41,970.00 95.3%
227.64 350.00 65.0%
52.19 900.00 5.8%
41.96
2,836.82 2,400.00 118.2%
218.70 150.00 145.8%
334.14 400.00 83.5%
3,431.62 2,950.00 116.3%
1,917.00 2,500.00 76.7%
237.00 500.00 47 4%
6,696.00 6,860.00 97.6%
1,412.50 5,500.00 25.7%
752.39 840.00 88.6%
20.00 450.00 4.4%
18.01 210.00 86%
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iron Ore Heritage Recreation Authority

Profit & Loss Budget vs. Actual
January through July 2026

880-000 - Marketing
880-005 - Print advertising
881-000 - Public Relations
884-000 - Website
885-000 - Logo Apparel

Total 880-000 - Marketing

900-000 - Printing and Publishing

940-000 - Lease, Appraisal Expenses

956-000 - Property tax

970-000 - Capital Outlay

970-100 - Signage

970-105 - trail safety signage
970-101 - Trail directional signage
970-102 - Acknowledgement signs
970-103 - Interpretive signs
970-104 - Trail mile marker expense

Total 970-100 - Signage

970-200 - Trail Expense
970-216 - Lakenenland
900-212 - Benches
970-211 - Negaunee Township Trailhead
970-204 - ORV Trail Work
970-202 - Trail Supplies
970-203 - Trail Maintenance
970-206 - Grooming Expenses
970-200 - Trail Expense - Other

Total 970-200 - Trail Expense
970-300 - Engineering
Total 970-000 - Capital Qutlay

990-000 - Debt Service
990-002 - Bank Fees

Total 990-000 - Debt Service
Total Expense
Net Ordinary Income

Net Income

Jan-Jul26  Budget % of Bud...
71960 300000  24.0%
460.00 75000  61.3%

0.00  1,500.00 0.0%
0.00 600.00 0.0%
1,17960  5,850.00 20.2%
326.42 20000  163.2%
1.01
2,615.15
139.28 50000  27.9%
0.00 240000  0.0%
0.00 30000  0.0%
2,25363  3,000.00  75.1%
0.00 500.00  0.0%
239291 670000  357%
0.00 350,000.00  0.0%
9560 225000  4.2%
21.19 0.00  100.0%
27,830.00 3895000  715%
550.24 600.00  91.7%
11,817.10  10,000.00  118.2%
2,000.00  2,250.00  88.9%
0.00 133.51 0.0%
42,31413  404,183.51 10.6%
867625  13,500.00  64.3%
53,383.29  424,383.51 12.6%
0.00 105.00 0.0%
0.00 105.00 0.0%
115,711.16  497,793.51 23.2%
241,779.38  208,006.49 116.2%
241,779.38 _ 208,006.49 116.2%
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Iron Ore Heritage Recreation Authority
Transaction Detail by Account

Accrual Basis July 2026
Num Name Memo Amount
001-004 - nicolet bank checking account
EFT Robert J Hendrickson Direct Deposit 0.00
2080 Marquette County YMCA July 2026 Office Rent -350.00
2081 Marquette County Treasurer 2026 Summer Treasurer Bond -75.40
2082 Slgns Now Cleveland Mine Interpetive Sign Panel -511.01
2083 Coleman Engineering Lakenenland Extension Billing -272.25
2085 Michigan Municipal Risk man... Insurance Policy Renewal for M00Q1549 -2,359.00
2084 Michigan Municipal Risk man...  Insurance Renewal for Policy R0001549 -400.00
QuickBooks Payroll Service Created by Payroll Service on 07/13/2026 -2,081.62
2086 Becky Harju Bookkeeping Qtr2 -168.00
2087 C'Dea, Nordeen, Burink and P... 10HRA Articles of Incorp Review & Interpreta... -787.50
EFTPS  United States Treasury 26-1571652 -1,004.60
EFT Robert J Hendrickson Direct Deposit 0.00
2088 Anderson & Tackman CPA Progress Billing for Annual Audit -200.00
2089 Nicolet National Bank July CC Statement -484.80
2090 The Mining Journal Ad in Nothern Adventures Regioinal Magazine -285.00
2091 Tony Harry Repair ORV gate westside of Stoneville Road -250.00
EFT State of Michigan 26-1571652 -625.50
Deposit 1,152.00
2092 Marquette BLP July Biling for Carp River Kiln & Negaunee T... -61.13
2083 Verizon IOHRA Cell Phone -76.88
QuickBooks Payroll Service Created by Payroll Service on 07/23/2026 -2,081.80
EFT Robert J Hendrickson Direct Deposit 0.00
2094 Coleman Engineering Lakenenland Extension pre-construction mee... -563.75
2095 906 ATP ORV C Route Grading Ishpeming Industrial ... -2,500.00
2096 906 ATP ORV C Route Grading Partridge Creek Malto... -3,735.00
2097 906 ATP ORV C Route Maas St/CoRd 492 Access Paint -3,495.00
Deposit 442.00
Depaosit 163.00
Deposit 22,141.76
Total 001-004 - nicolet bank checking account 1,510.72
TOTAL 1,510.72
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