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IRON ORE HERITAGE RECREATION AUTHORITY
MONTHLY BOARD MEETING AGENDA
WEDNESDAY, MAY 27, 2026, 4:30pm
Ishpeming Multi-purpose Senior Center, Ishpeming

L. CALL to ORDER:

11. ROLL CALL:

HI. APPROVAL OF AGENDA:

IV. PUBLIC COMMENT (Agenda ltems — Limit fo three minutes):

V. CONSENT AGENDA:
A, April Minutes
B. Bills to be Paid

VL FINANCIAL REPORT:

VIL Event Approval:
A. Fire Cracker 5K~ Ishpeming independence Day Committee, July 4
B. lrontown Fun Run/Walk- Irontown Association, July 11

VII. BUSINESS

A. Lakenenland Extension: bids

B. Letter of Support for MiDNR Cliffs Motorized Trail Development

C. IOHRA Vision & Goals Session: project rankings

X. ADMINISTRATOR REPORT: IOHT Maintenance Update

X. BOARD COMMENT:

AT PUBLIC COMMENT:

XL ADJOURNMENT:

NEXT MEETING DATE: June 24, 2026, 4:30 pm Ishpeming Senior Center
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IRON ORE HERITAGE RECREATION AUTHORITY
MONTHLY BOARD MEETING MINUTES

WEDNESDAY, APRIL 29, 2026, 4:30pm
Ishpeming Multi-purpose Senior Center, Ishpeming

CALL to ORDER: meeting called to order 4:31pm

ROLL CALL: present: Jim Kippola, Carl Hosang, Glenn Johnson, Lauren Luce, Dawn Hoffman, Laura
MacDonald, Joe Nuemann, Larry Bussone, Jon Becker; absent: John Duleck; guests Jeremey
Nyquist, Kevin Thompson-Queen City Running, Lea Dziesinski-UPCROSS, Rob Katona-MiDNR

APPROVAL OF AGENDA: Hoffman motioned to approve the agenda; seconded by Bussone; aye-all
PUBLIC COMMENT (Agenda ltems — Limit to three minutes): none

CONSENT AGENDA: Hoffman motioned to approve consent agenda; Johnson seconded; ayes-all
A. March Minutes
B. Bills to be Paid

FINANCIAL REPORT: IOHRA received an additional $6241 from Humboldt Township as part of the
Eagle Mine severance tax; Hosang motioned to accept financial report; Johnson seconded; ayes-all

Event Approval:

A. Dead Carp 10-Mile, hosted by Queen City Running Co.- May 9: presented by Kevin Thompson from
Queen City Running, the event will be part of their 10t Anniversary; permits have been filed with
MIiDNR; the race will start at the Ojibwa Casino and finish at the Lower Harbor. Johnson motioned
to approve the event; MacDonald seconded; ayes-all

B. Donut Ride, hosted by UPCROSS- May 17: presented by Lea Dziesinski from UPCross, the ride will
start at the MDOT Welcome Center and go to Lakenenland Sculpture Park; Hosang motioned to
approve the event; Hoffman seconded:; ayes-all

BUSINESS

A. Lakeneniand Extension: MiDNR Grant Division approved the revised plans, specifications, and bid
documents. The project will go out for bids on April 30, with bids publicly opened at the IOHRA
office (350 Iron Street, Negaunee) on May 21 at 4:00 PM. The board anticipates awarding the
contract at its May 27 meeting. A motion to file for a second extension of the MiDNR Trust Fund
Grant was made by Neumann, seconded by Kippola, and ayes-all

B. IOHRA Board 2026 Renewals, Appointments & Officer election: Larry Bussone was reappointed to the
IOHRA Board by the City of Ishpeming on April 14; Jon Becker was reappointed by the City of
Negaunee on April 9.

Executive Board Elections:

Becker (Chair), Luce (Vice Chair/Secretary), Johnson (Treasurer), and MacDonald (Member-at
Large) agreed to continue in their roles.

No additional nominations were made.

Motion by Kippola, seconded by Hosang, to retain the current executive board for another year;
ayes-all,

Marquette County Appointment:

Motion by Becker, seconded by Johnson, to appoint a representative from a participating
municipality; approved ayes-8, nays-1



IX.

XL

C. IOHRA Vision & Goals Session: project rankings have been compiled; Becker will work with the trail
administrator to develop a presentation for the May board meeting

ADMINISTRATOR REPORT: General report on spring trail conditions, some flooding w/ washouts,
general clean-up & seasonal trail prep; administration job performance review needed in May,
requested by executive board to take place prior to the next board meeting on May 27, 4pm;
notification that administrator will miss the June board meeting to attend a family memorial service

BOARD COMMENT: Nuemann indicated that residents in Chocolay are really engaged with the trail,
“trail angles” have been out cleaning sections of the trail; Hoffman reminded the board about Aspen
Ridge Family Night on May 19, it’s a great opportunity for community engagement to showcase the
trail and promote it; Kippola indicated that Eagle Mine is working on permitting to start a rock
crushing mill at the Humboldt processing plant, this may lead to opportunities to help trail profile on
that section of the IOHT

PUBLIC COMMENT: guest Dziesinski expressed appreciation for attending the meeting
ADJOURNMENT: Bussone motioned to adjourn at 5:28pm; Hoffman seconded; ayes-all

NEXT MEETING DATE: May 27, 2026, 4:30 pm Ishpeming Senior Center



Iron Ore Heritage Recreation Authority

05/22/26 Balance Sheet
As of April 30, 2026

ASSETS
Current Assets
Checking/Savings
003-006 - U.P. State Bank Savings
001-008 - Embers Savings
001-005 - nicolet promontory acct
001-004 - nicolet bank checking account

Total Checking/Savings

Accounts Receivable
018-025 - Insurance Refund
018-000 - Taxes Receivable
018-018 - Taxes Receivable - Humbolt

018-017 - Taxes Receivable - Ely Town...
018-012 - Taxes Receivables - unassig...

018-001 - Taxes Receivable - Tilden
018-002 - Taxes Receivalbe - Ishpeming
018-003 - Taxes Receivable - Negaunee
018-004 - Taxes Receivable - Neg Twp
018-005 - Taxes Receivable - Mgt Twp
018-006 - Taxes Receivable - Marquette
018-007 - Taxes Receivable - Chocolay
018-011 - Taxes Receivable - Rep Twp

Total 018-000 - Taxes Receivable
018-009 - Grants Receivable
Total Accounts Receivable

Other Current Assets
018-013 - Taxes Receivable - unassigned

Total Other Current Assets
Total Current Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
204-000 - Accrued Wages
203-000 - Unearned revenue
200-258 - Federal Taxes
200-259 - State Taxes

Total Other Current Liabilities
Total Current Liabilities
Total Liabilities

Equity
395-000 - Unrestricted Net Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Apr 30, 26

734,314.17
13.31
696,183.58
49,287.40

1,479,798.46

-34.00

-6,396.75
175.62
-678.77
-2,390.00
2,396.60
-1,623.09
-507.13
-147 .50
-033.96
-2,378.92
4,831.04

-7.652.86
727.00

-6,859.85

54,294 62

54,294 .62

1,627,133.22

1,527,133.22

5,722,086
135,776.44
1,013.22
208.50

142,720.22

142,720.22

142,720.22

1,138,262.65
246,150.35

1,384,413.00

1,527,133.22
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Iron Ore Heritage Recreation Authority
Profit & Loss Budget vs. Actual
January through April 2026

Ordinary Income/Expense
Income
General Revenue
674-002 - Individual Contributions
401000 - Taxes
664-000 - Interest

Total General Revenue
Total Income
Gross Profit

Expense
840-000 - IOHT Maintenace Truck
62800 - Facilities and Equipment
62890 * Rent, Parking, Utllities

Total 62800 - Facilities and Equipment
701-000 - Payroll

727-000 + Office Supplles

730-000 - Office Equipment

800-000 - Operations
800-005 - Foes

800-001 - Books, Subscriptions, Reference

800-002 - Postage, Malling Service
800-004 - Volunteer Recognition

Total 800-000 - Operations
800-956 - Insurance - Workers' Comp

802-000 - Accounting Contract Services

803-000 - Professional Services Fees

850-000 - Telephone, Telecommunications

860-000 - Travel and Meetings
870-000 - Board Meeting Expenses
880-000 - Marketing
880-005 - Print advertising
881-000 - Publlc Relations
884-000 - Website
885-000 : Logo Apparel

Total 880-000 - Marketing

$00-000 - Printing and Publishing
940-000 - Lease, Appraisal Expenses
956-000 - Property tax
970-000 - Capital Outlay
970-100 - Signage
970-105 - trail safety signage
970-101 - Trail directional signage
970-102 - Acknowledgement signs
970-103 - Interpretive signs

Total 970-100 - Signage

970-200 - Trail Expense
970-202 - Trail Supplles
970-203 - Trail Maintenance
970-206 - Grooming Expenses

Total 970-200 - Trail Expense
970-300 - Engineering
Total 970-000 - Capital Outlay

990-000 - Debt Service
990-002 - Bank Fees

Total 950.000 - Debt Service
Total Expense
Net Ordinary Income
Net Income

Jan-Apr26 Budget % of Bud...
1,200.00 0.00 100.0%
268,167.29  195,000.00 137.6%
15,213.30 8,400.00 181.1%
284,580.58  203,400.00 139.8%
284,580.59  203,400.00 139.9%
284,680.59 203,400.00 139.8%
46.86 500.00 8.4%
1,707.18 1,700.00 100.4%
1,707.18 1,700.00 100.4%
21,273.94 23,840.00 89.2%
144.50 200.00 72.3%
52.19 400,00 13.0%
41.96
1,280.18 1,160.00 112.2%
218,70 126.00 175.0%
220.25 300.00 73.4%
1,771.07 1,575.00 112.4%
0.00 500.00 0.0%
328.00 4,360,00 7.6%
625.00 5,500.00 11.4%
42955 480.00 89.5%
20.00 250.00 8.0%
18.01 120.00 16.0%
212.60 3,000.00 7.1%
100.00 0.00 100.0%
0.00 1,500.00 0.0%
0.00 600.00 0.0%
312.60 5,100.00 61%
0.00 200.00 0.0%
1.01
2,607.84
0.00 500.00 0.0%
0.00 1,200.00 0.0%
0.00 50.00 0.0%
1,200.00 3,000.00 40.0%
1,200.00 4,750.00 25.3%
34.99 100.00 35.0%
0.00 1,000.00 0.0%
2,000.00 2,250.00 88.9%
2,034.99 3,350.00 60.7%
5,857.50 7,000.00 83.7%
9,082.49 15,100.00 80.2%
0.00 €0.00 0.0%
0.00 60.00 0.0%
3843024  59,885.00 64.2%
248,150,35 143,515.00 171.5%
246,150.35 143,515.00 171.5%
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Iron Ore Heritage Recreation Authority

Profit & Loss Budget vs. Actual
April 2026

Ordinary Income/Expense
Income
General Revenue
401-000 - Taxes
664-000 - Interest

Total General Revenue
Total Income
Gross Profit

Expense
840-000 - IOHT Maintenace Truck
62800 - Facilities and Equipment
62890 - Rent, Parking, Utilities

Total 62800 - Facilities and Equipment
701-000 - Payroll

727-000 - Office Supplies

730-000 - Office Equipment

800-000 - Operations
800-001 - Books, Subscriptions, Reference
800-002 - Postage, Mailing Service
800-004 - Volunteer Recognition

Total 800-000 - Operations

802-000 - Accounting Contract Services
803-000 - Professional Services Fees
850-000 - Telephone, Telecommunications
860-000 * Travel and Meetings
B70-000 - Board Meeting Expenses
880-000 - Marketing

880-005 - Print advertising

Total 880-000 - Marketing

900-000 - Printing and Publishing
970-000 - Capital Outlay
970-100 - Signage
970-105 - trail safety signage
970-101 - Trail directional signage
970-102 - Acknowiedgement signs
970-103 - Interpretive signs

Total 970-100 - Signage

970-200 - Trail Expense
870-202 - Trail Supplies
970-203 - Trail Maintenance
970-206 - Grooming Expenses

Total 970-200 - Trail Expense
870-300 - Engineering
Total 970-000 - Capital Qutiay

990-000 - Debt Service
850-002 - Bank Fees

Total 990-000 - Debt Service
Total Expense
Net Ordinary Income
Net income

Apr 26 Budget % of Bu...
22,616.05 50,000.00 45.2%
1,262.38  2,100.00 60.1%
2387843 52100.00 45.8%
23,878.43 52,100.00 45.8%
23,878.43 52,100.00 45.8%
0.00 150.00 0.0%
426.93 425.00 100.5%
426.93 425.00 100.5%
§,281.31 5,960.00 88.8%
2646 50.00 52.9%
0.00 400.00 0.0%
3896 75.00 51.8%
126.00 25.00 504.0%
0.00 300.00 0.0%
164.96 400.00 41.2%
128.00 4,000.00 3.2%
0.00 2,500.00 0.0%
107.35 120.00 89.5%
20.00 100.00 20.0%
0.00 30.00 0.0%
212,60 2,500.00 8.5%
212.60 2,500.00 8.5%
0.00 50.00 0.0%
0.00 500.00 0.0%
0.00 1,200.00 0.0%
0.00 50.00 0.0%
0.00 1,500.00 0.0%
0.00 3,250.00 0.0%
0.00 100.00 0.0%
0.00 1,000.00 0.0%
500.00 250.00 200.0%
500.00 1,350.00 37.0%
3,720.75 1,500.00 248.1%
4.220.75 6,100.00 69.2%
0.00 15.00 0.0%
0.00 15.00 0.0%
10,598.36 22,800.00 4B.5%
13,280.07 29,300.00 45.3%
13,280.07 29,300.00

45.3%
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3:55 PM Iron Ore Heritage Recreation Authority

05122126 Transaction Detail by Account
Accrual Basis April 2026
Num Name Memo Amount
001-004 - nicolet bank checking account
2043 Marquette County YMCA Office Rent -350.00
QuickBooks Payroll Service Created by Payroll Service on 04/03/2026 -2,039.10
EFT MI - Unemployment Insurance... 1651689000 -104.40
EFT Robert J Hendrickson Direct Deposit 0.00
Deposit 344 47
EFTPS  United States Treasury 26-1571652 -1,004.64
2044 U.S. Postal Service Annual PO Box rental fee -126.00
2045 Nicolet National Bank IOHRA CC Payment Acct Ending #8078 -116.67
Deposit 8,810.99
EFT State of Michigan 26-1571652 -625.50
QuickBooks Payroll Service Created by Payroll Service on 04/17/2026 -2,039.09
2046 Marquette BLP IOHT Utilities for Carp River Kiln & Neg Twp ... -81.43
EFT Robert J Hendrickson Direct Deposit 0.00
2047 Verizon IOHRA Cell Phone Service -77.10
2048 City of Negaunee RR Crossing Lighting -15.50
2049 RAMBA IOHRA Grooming Ishpeming/Negaunee Corri... -500.00
2050 Coleman Engineering Lakenenland Extension Project Modification -3,720.75
2051 Becky Harju IOHRA Bookkeeping -128.00
2052 The Mining Journatl 2026 Progress Addition -212.60
Deposit 13,460.59
Total 001-004 - nicolet bank checking account 11,496.27
TOTAL 11,496.27
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