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IRON ORE HERITAGE RECREATION AUTHORITY
MONTHLY BOARD MEETING AGENDA
WEDNESDAY, JUNE 24, 2026, 4:30pm
Ishpeming Multi-purpose Senior Center, Ishpeming

CALL to ORDER:

ROLL CALL:

APPROVAL OF AGENDA:

PUBLIC COMMENT (Agenda Items - Limit to three minutes):
CONSENT AGENDA:

A.  April Minutes

B. Bills to be Paid

FINANCIAL REPORT:

Event Approval:

A. Marquette Marathon, September 5- hosted by NMU- presenter Kevin Thomsen
BUSINESS

A. Approve Annual Audit

B. Trail Administrator Employment Agreement

C. Site Plan for Negaunee Campground

D. IOHT Online Mapping Project Proposal

ADMINISTRATOR REPORT: absent for family matters, see report included with board packet
BOARD COMMENT:
PUBLIC COMMENT:

ADJOURNMENT:

NEXT MEETING DATE: July 22, 24, 2026, 4:30 pm Ishpeming Senior Center
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IRON ORE HERITAGE RECREATION AUTHORITY
MONTHLY BOARD MEETING MINUTES
WEDNESDAY, MAY 27, 2026, 4:30pm
Ishpeming Multi-purpose Senior Center, Ishpeming

CALL to ORDER: 4:31pm

ROLL CALL: Joe Neumann, Laura MacDonald, Jon Becker, Lauren Luce, Glenn Johnson, Jim Kippola,
Carl Hosang; absent: Larry Bussone, Dawn Hoffman, John Dulek; guests: Krystan Beaumont,
Ishpeming Independence Day Committee, Mike & Madi Serota, Pinecrest Northwoods Resort

APPROVAL OF AGENDA: Johnson motioned to approve agenda, Hosang seconded, ayes-all

PUBLIC COMMENT (Agenda Items ~ Limit to three minutes): none

CONSENT AGENDA: MacDonald motioned to approve, Johnson seconded, ayes-all
A. April Minutes
B. Bills to be Paid

FINANCIAL REPORT: Hosang motioned to accept, Johnson seconded, ayes-all

Event Approval:

A. FireCracker 5K- Ishpeming Independence Day Committee, July 4, event proposal presented by
Krystan Beaumont from the event committee, course will use primary the same route as the
Ishpeturkey Trot held in November; MacDonald motined to approve the event, Neumann
seconded, ayes-all

B. Irontown Fun Run/Walk- Irontown Association, July 11, event proposal presented by Bob Hendrickson
on behalf of the Irontown Assoc., event will use the Jim Thomas Pavilion in Jackson Mine Park
and will use the roadways and JOHT within the Negaunee Old Town property; Johnson motioned
to approve the event, MacDonald seconded, ayes-all

BUSINESS

A. Lakeneniand Extension: bid review & contractor recommendation; upon bid review by Coleman
Engineering recommended to accept the low bid of $401,310 from Smith Construction for the
project; it was projected that the board budget an additional 10% cost overrun to the bid; motion
made by Hosang to accept the project bid from Smith Construction; Neumann seconded; roll call
vote: Neumann-yes, MacDonald-yes, Becker-yes, Luce-yes, Johnson-yes, Kippola-yes, Hosang-
yes; motion passed

B. Letter of Support for MiDNR Cliffs Motorized Trail Development: motion to approve a letter of support
to the MiDNR for the development of a motorized trail across the Cleveland-Cliffs Iron Company
property; motion Johnson to provided a letter of support; Hosang supported; ayes-all

C. Proposed Route to Barnes Hecker Memorial Park: Becker presented a proposed route from the IOHT
Wawanowin Road crossing to the Barnes Hecker Memorial park; IOHRA will install an interruptive
sign near the crossing with a maps and directions to the memorial park, project cost projected at
$2500; Kippola motioned to approve the project, Hosang seconded; ayes-all
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D. IOHRA Vision & Goals Session: priority list presented, top projects from each municipality assigned

ADMINISTRATOR REPORT: IOHT Maintenance Update: several spring repairs were made in May; trail
erosion near Smith Construction quarry and Humboldt Twp near CoRd 601 were repaired; a small
land slide on a powerline cut in Ishpeming behind Moyle Construction was cleaned up and the
embankment stabilized; beaver dam along trail in Negaunee Twp at the Iron Industry Museum spur
was removed and the culvert cleared; IOHT ORV C Route is scheduled for spring grading by McCorkie
Dirt Works; NTN will finish the preliminary trail layout and flagging on the Koski Woods tract in
Marquette Twp will be completed by the end of May and shared with the June board meeting

BOARD COMMENT: Hosang noted that the gate coming east from Wawonowin Road appears broken,
trail admin confirmed that the pin hole has been stripped and needs repair; Johnson shared that he is
looking forward to the outcome of the goals and projects and appreciates the time the board chair
and admin put into the ranking and list; MacDonald said the Start the Cycle organization did a trail
cleanup in Marquette Twp near the Schwemwood Park connector and along the IOHT; Neumann
indicated that the MiDNR and Marquette County is working with Chocolay Twp to establish an ORV
route which would connect the east corridor to the western corridor; Becker said the Negaunee Lions
Club is working with the City of Negaunee to create recognition signage in Old Town that explains
what was there before Old Town was closed off

PUBLIC COMMENT: Serotas expressed appreciation for attending the meeting, said they would like to
be more involved with IOHT in Republic Twp

ADJOURNMENT: Neumann motioned to adjourn the meeting at 6:02pm; Johnson seconded, ayes-all

NEXT MEETING DATE: June 24, 2026, 4:30 pm Ishpeming Senior Center



Iron Ore Heritage Recreation Authority

06/15/26 Balance Sheet
As of May 31, 2026

ASSETS
Current Assets
Checking/Savings
003-006 - U.P. State Bank Savings
001-006 - Embers Savings
001-005 - nicolet promontory acct
001-004 - nicolet bank checking account

Total Checking/Savings

Accounts Receivable

018-025 - Insurance Refund

018-000 - Taxes Receivable
018-018 - Taxes Receivable - Humbolt
018-017 - Taxes Receivable - Ely Town...
018-012 - Taxes Receivables - unassig...
018-001 - Taxes Receivable - Tilden
018-002 - Taxes Receivalbe - Ishpeming
018-003 - Taxes Receivable - Negaunee
018-004 - Taxes Receivable - Neg Twp
018-005 - Taxes Receivable - Mgt Twp
018-0086 - Taxes Receivable - Marquette
018-007 - Taxes Receivable - Chocolay
018-011 - Taxes Receivable - Rep Twp

Total 018-000 - Taxes Receivable
018-009 - Grants Receivable
Total Accounts Receivable

Other Current Assets
018-013 - Taxes Receivable - unassigned

Total Other Current Assets
Total Current Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
204-000 - Accrued Wages
203-000 - Unearned revenue
200-258 - Federal Taxes
200-259 - State Taxes

Total Other Current Liabilities
Total Current Liabilities
Total Liabilities

Equity
395-000 - Unrestricted Net Assets
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

May 31, 26

739,931.48
13.31
689,755.49
38,476.22

1.468,176.50

-34.00

-6,396.75
175.62
-678.77
-2,390.00
2,396.60
-1,623.09
-507.13
-147.50
-833.96
-2,378.92
4,831.04

-7,652.86
727.00

-6,958.86

54,204 62

54,294 .62

1,515,5611.28

1,515,511.26

5,722.06
128,533.49
1,004.62
417.00

135,677.17

135,677.17

135,677.17

1,138,266.95
241,567.14

1,379,834.09

1,515,511.26
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Iron Ore Heritage Recreation Authority
Profit & Loss Budget vs. Actual

January through May 2026
Jan-May.. Budget % of Bud...
Ordinary Income/Expense
Income
General Revenue
674-002 - Individual Contributions 1,200.00 0.00 100.0%
401-000 - Taxes 276,068.70 242,450.00 113.9%
664-000 - Interest 22,153.33 10,500.00 211.0%
699-000 - Budgeted Use of Fd Balance! 0.00 100,000.00 0.0%
Total General Revenue 299,422 .03 352,950.00 84.8%
Program Revenue
Restricted
674-004 - benches 0.00 250.00 0.0%
674-006 - Sign Sponsorship 0.00 1,500.00 0.0%
Total Restricted 0.00 1,750.00 0.0%
Total Program Revenue 0.00 1,750.00 0.0%
Total Income 290,422.03 354,700.00 84 4%
Gross Profit 299,422.03 354,700.00 84.4%
Expense
840-000 - IOHT Maintenace Truck 223.53 600.00 37.3%
62800 - Facilities and Equipment
62840 - Equip Rental and Maintenance 0.00 250.00 0.0%
62890 - Rent, Parking, Utilities 2,133.82 2,125.00 100.4%
Total 62800 - Facilities and Equipment 2,133.82 2,375.00 89.8%
701-000 - Payroll 26,560.95 29,800.00 89.1%
727-000 - Office Supplies 193.74 250.00 77.5%
730-000 - Office Equipment 52.19 400.00 13.0%
800-000 - Operations
800-005 - Fees 41.96
800-001 - Books, Subscriptions, Reference 2,795.86 2,250.00 124.3%
800-002 - Postage, Mailing Service 218.70 150.00 145.8%
800-004 - Volunteer Recognition 220.25 300.00 73.4%
Total 800-000 - Operations 3,276.77 2,700.00 121.4%
800-956 ' Insurance - Workers' Comp 0.00 500.00 0.0%
802-000 - Accounting Contract Services 328.00 6,260.00 5.2%
803-000 - Professional Services Fees 625.00 5,500.00 11.4%
850-000 - Telephone, Telecommunications 536.91 600.00 89.6%
860-000 - Travel and Meetings 20.00 350.00 5.7%
870-000 - Board Meeting Expenses 18.01 150.00 12.0%
880-000 - Marketing
880-005 - Print advertising 434.60 3.000.00 14.5%
881-000 - Public Relations 460.00 0.00 100.0%
884-000 - Website 0.00 1,500.00 0.0%
885-000 - Logo Apparel 0.00 600.00 0.0%
Total 880-000 - Marketing 894.60 5,100.00 17.5%
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Iron Ore Heritage Recreation Authority

Profit & Loss Budget vs. Actual
January through May 2026

900-000 - Printing and Publishing

940-000 - Lease, Appraisal Expenses

956-000 - Property tax

970-000 - Capital Outlay

970-100 - Signage

970-105 - trail safety signhage
970-101 - Trail directional signage
970-102 - Acknowledgement signs
970-103 - Interpretive signs

Total 970-100 - Signage

970-200 - Trail Expense
970-216 - Lakenenland
900-212 - Benches
970-204 - ORV Trail Work
970-202 - Trail Supplies
970-203 - Trail Maintenance
970-206 - Grooming Expenses
970-200 - Trail Expense - Other

Total 970-200 - Trail Expense
970-300 - Engineering
Total 970-000 - Capital Outlay

990-000 - Debt Service
990-002 - Bank Fees

Total 990-000 - Debt Service
Total Expense
Net Ordinary Income

Net Income

Jan -May.. Budget % of Bud...
326.42 200.00 163.2%
1.01
2,607.84
139.28 500.00 27.9%
0.00 2,400.00 0.0%
0.00 100.00 0.0%
1,200.00 3,000.60 40.0%
1,339.28 6,000.00 22.3%
0.00 100,000.00 0.0%
0.00 250.00 0.0%
2,000.00 7.450.00 26.8%
336.57 200.00 168.3%
6,540.00 2,500.00 261.6%
2,000.00 2,250.00 88.9%
0.00 133.51 0.0%
10,876.57 112,783.51 9.6%
7,840.25 9,500.00 82.5%
20,056.10 128,283.51 15.6%
0.00 75.00 0.0%
0.00 75.00 0.0%
57,854.89 183,143.51 31.6%
241,567.14 171,556.49 140.8%
241,567.14 171,556.49 140.8%
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Iron Ore Heritage Recreation Authority
Profit & Loss Budget vs. Actual
May 2026

Ordinary | IE
Income
General Revenug
401-G00 - Taxes
664000 - Interest
699-000 - Budgated Use of Fd Balance
Total General Revenue
Program Revenue
Restricted
674-004 - benches
674-006 - Sign Sponsorship

Total Restricted

Total Program Revenue
Total Income
Gross Profit

Expense
840-000 - IOHT Maintenace Truck
62800 - Facilities and Equipment
62840 - Equip Rental and Maintenance
62890 - Rent, Parking, Utilitles

Total 62800 - Facilities and Equipment
701-000 « Payroll

727-000 - Office Supplies

800-000 - Operations
800-001 - Books, Subscriptions, Reference
/800-002 - Postage, Mailing Service

Total 800-000 - Operations

802-000 - Accounting Contract Services
850-000 - Telept , Ted ti
8E0-000 - Travel and Meetings
870-000 - Board Meeting Expenses
880-000 - Marketing

/880-005 - Print advertising

881-000 « Publle Relations

Total 830-000 - Marketing

900-000 - Printing and Publishing
870-000 - Capital Outiay
970-100 - Signage
ST0-108 - trail safety signage
870-101 - Trail directional signage
870-102 - Acknowledgement signs

Total 970-100 * Signage

970-200 - Trall Expanse
970-216 - Lakeneniand
900-212 - Benches
970-204 - ORV Trail Work
970-202 - Trall Supplies
970-203 - Trail Malntenance
970-200 - Trail Expense - Other

Total 970-200 - Trail Expense
970-300 - Engineering
Total 970-000 - Capital Outlay

930-000 - Debt Service
990-002 - Bank Foos

Total 880-000 - Debt Service
Total Expense
Net Ordinary Income

Not Income

May 26 Budget % of Bud...
7.801.41 47,450.00 16.7%
6,940.03 2,100.00 330.5%

0.00 100,000,00 0.0%

14,841 44 149,550.00 8.5%

0.00 250.00 0.0%
0.00 1,500.00 0,0%
Q.00 1,750.00 0.0%
0co 1.750.00 0.0%
14,841.44 151,300.00 98%
14,841.44 151,300.00 9.8%
17667 100.00 1767T%
Q.00 250.00 0.0%
42664 425.00 100.4%
42664 675.00 532%
5,201.31 5,850.00 88.8%
49.24 50.00 98.5%
1.50570 4,100.00 136.8%
Q.00 25.00 0.0%
1,605.70 1,125.00 132,8%
0.00 1,900.00 0.0%
107.38 120.00 BO.5%
0.00 100.00 D.O%
0.00 30.00 0.0%
222.00 0.00 100.0%
360.00 0.00 100.0%
58200 0.C0 100.0%
326.42 0.00 100.0%
13928 0.00 100.0%
0.00 1,200.00 0.0%
0.00 50.00 0.0%
139.28 1,260.00 11.1%
0.00 100,000.00 0.0%
0.00 250.00 0.0%
2,000.00 7.450.00 26.8%
301.58 100.00 301.6%
B,640.00 1,500.00 436.0%
0.00 133.51 0.0%
8,841.58 10943351 8.1%
1,882.75 2,600,00 79.3%
10,963.61 113,183.51 9.7%
0.00 15.00 0.0%
0.00 15.00 D.0%

19.428.95 123258 51 15.8%
-4 S87.51 28,041.49 -16.4%
-4,687.51 28,041.49 -16.4%
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9:31 AM Iron Ore Heritage Recreation Authority
06/15/26 Transaction Detail by Account
Accrual Basis May 2026
Num Name Memo Amount
001-004 - nicolet bank checking account
QuickBooks Payroll Service Created by Payroll Service on 05/01/2026 -2,039.10
EFT Robert J Hendrickson Direct Deposit 0.00
2053 Marquette County YMCA Office Rent May 2026 -350.00
EFT Intuit quickbooks quickbooks subscirption -1,461.74
EFTPS  United States Treasury 26-1571652 -1,004.62
QuickBooks Payroll Service Created by Payroll Service on 05/18/2026 -2,039.09
EFT Robert J Hendrickson Direct Deposit 0.00
2054 Marquette BLP Payment for Carp River Kiln and Negauee T... -61.14
2055 Nicolet National Bank IOHRA CC Billing -740.98
2056 Signs Now IOHT Route Display Panels -326.42
2057 Verizon IOHRA Cell Phone -77.11
2058 City of Negaunee Lighting CoRd 492 RR Crossing -15.50
2059 Coleman Engineering Lakenenland Extension Project -1,056.00
2060 Coleman Engineering Lakeneniand Extension Project -926.75
2061 FlowTrack Mountain Bike Trails  Spring Washout Repair Iron Museum Spur -1,240.00
2062 Laitala Excavating Spring Trail Washout South Humbaldt Twp of... -2,000.00
2063 Lake Superior Community Par... LSCP Membership -360.00
2064 Moyle Excavating IOHT Landslide cleanup behind Moyle Excav... -2,800.00
2065 Smith Construction Spring Washout Repair off Kalkaska Road -2,500.00
2066 The Mining Journal IOHRA Meeting Date Change Notice -222.00
Deposit 658.46
Total 001-004 - nicolet bank checking account -18,661.99
TOTAL -18,561.99

_
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