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IRON ORE HERITAGE RECREATION AUTHORITY
MONTHLY BOARD MEETING AGENDA
WEDNESDAY, JULY 22, 2026, 4:30pm
Ishpeming Multi-purpose Senior Center, Ishpeming

CALL to ORDER:

ROLL CALL:

APPROVAL OF AGENDA:

PUBLIC COMMENT (Agenda Items — Limit to three minutes):
CONSENT AGENDA:

A June Minutes

B. Bills to be Paid

FINANCIAL REPORT:

BUSINESS

A. IOHT Online Mapping & Trail Asset Project: presented by Helen DeMarsh

B. Grant Opportunity: Just Transition Fund-Local Economy Lab for Recreation Plan Development
C. Lease withe City of Negaunee- Campground & Motorized Trailhead

D. Project Updates: Lakenenland Extension, ORV Grant Work; Interpretive Sign Instailations

ADMINISTRATOR REPORT:

BOARD COMMENT:

PUBLIC COMMENT:

ADJOURNMENT:

NEXT MEETING DATE: August 26, 24, 2026, 4:30 pm Ishpeming Senior Center
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IRON ORE HERITAGE RECREATION AUTHORITY
MONTHLY BOARD MEETING MINUTES

WEDNESDAY, JUNE 24, 2026, 4:30pm
Ishpeming Multi-purpose Senior Center, Ishpeming

CALL to ORDER: 4:30pm

ROLL CALL: present: Larry Bussone, Laura MacDonald, Carl Hosang, Dawn Hoffman, Madeleine
Seroto, Jon Becker; absent: Glenn Johnson, Jim Kippola, Joe Neumann, Lauren Luce; guest: Kevin
Thomsen

APPROVAL OF AGENDA: Hoffman motions to accept the agenda, Hosang seconded, motion carried
PUBLIC COMMENT (Agenda Items — Limit to three minutes): none

BOARD APPOINTMENT: Accept appointment of Madeleine Seroto as Republic Twp IOHRA
representative; Hosang motions to accept; Bussone seconded; motion carried

CONSENT AGENDA: Hoffman motioned to accept the consent agenda; Bussone seconded: motion
carried

A, April Minutes
B. Bills to be Paid

FINANCIAL REPORT: MacDonald motioned to accept financial report; Hosang seconded; motion
carried

Event Approval:

A. Marquette Marathon, September 5- hosted by NMU- presenter Kevin Thomsen, both the marathon
and half marathon utilize the IOHT from Ishpeming to Marquette, expected participation is around
1000 runners; Hosang motioned to approve the event; Bussone seconded; motion carried

BUSINESS

A. Approve Annual Audit: board reviewed annual audit; motion by Hosang to accept the audit;
seconed by Bussone; motion passed

B. Trail Administrator Employment Agreement: contract was reviewed by the executive board and

recommended renewing the work agreement with the same terms with a discussion of a bonus at
the July board meeting; Hoffman motioned to accept the agreement; Seroto seconded; motion
carried

C. Site Plan for Negaunee Campground: discussion of proposed site plan presented; discussed was
access controls to the IOHT from the campground site; operation agreement for the campground
must meet MiDNR Trust Fund encumbrances; propose lease modifications which include periodic
review; Bussone motioned to accept the site plan; Hosang seconded; motion carried

D. IOHT Online Mapping & Asset Documentation Project: Hoffman motioned to accept proposal; Seroto
seconded; motion carried

ADMINISTRATOR REFPORT: absent for family matters, report included with board packet
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BOARD COMMENT: none
PUBLIC COMMENT: none

ADJOURNMENT: meeting adjourned at 5:42pm, motioned by Bussone, seconded by Hosang, motion
carried

NEXT MEETING DATE: July 22, 24, 2026, 4:30 pm Ishpeming Senior Center



Iron Ore Heritage Recreation Authority

Balance Sheet
As of June 30, 2026

ASSETS
Current Assels
Checking/Savings
003-006 - U.P. State Bank Savings
003-005 - U.P. State Bank CD
001-006 - Embers Savings
001-005 - nicolet promontory acct
001-004 - nicolet bank checking account

Total Checking/Savings

Accounts Receivable
018-025 - Insurance Refund
018-000 - Taxes Receivable

018-012 - Taxes Receivables - unassig...

Total 018-000 - Taxes Receivable
018-009 - Grants Receivable
Total Accounts Receivable

Other Current Assets
018-013 - Taxes Receivable - unassigned

Total Other Current Assets
Total Current Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
2110 - Direct Deposit Liahilities
204-000 - Accrued Wages
203-000 - Unearned revenue
200-258 - Federal Taxes
200-252 - State Taxes

Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
395-000 - Unrestricted Net Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Jun 30, 26

742,061.57
3,989.04
13.31
674,425.20
49,562.89

1,470,052.01

-34.00

-5,047.37

-5,047.37
727.00

-4,354.37

35,484.15

35,484.15

1,501,181.79

1,501,181.79

-2,086.60
792.20
178,939.06
1,004.60
625.50

179,274.76

179,274.76

179,274.76

1,080,575.30
241,331.73

1,321,907.03

1,501,181.79
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Iron Ore Heritage Recreation Authority

Profit & Loss Budget vs. Actual
January through June 2026

Ordinary Income/Expense
Income

General Revenue
673-000 - State Travel Reimbursement
674-002 - Individual Contributions
401-000 - Taxes
664-000 - Interest
699-000 - Budgeted Use of Fd Balance

Total General Revenue

Program Revenue
Restricted
674-004 - benches
674-006 - Sign Sponsorship
538-000 - ORV State Grant

Total Restricted
Total Program Revenue
Total Income
Gross Profit

Expense
840-000 * IOHT Maintenace Truck
62800 - Facilities and Equipment
62840 - Equip Rental and Maintenance
62890 + Rent, Parking, Utilitles

Total 62800 - Facilities and Equipment

701-000 - Payroll
701-003 - Direct Deposit Fee
701-001 - Salaries and Wages
701-002 - Payroll taxes

Total 701-000 - Payroli

727-000 - Office Supplies

730-000 - Office Equipment

800-000 - Operations
800-005 - Fees

800-001 + Books, Subscriptions, Reference

800-002 - Postage, Mailing Service
800-004 - Volunteer Recognition

Total 800-000 - Operations

Jan-Jun.. Budget % of Bud...
406.75 0.00 100.0%
1,470.00 0.00 100.0%
305,652.30 272,450.00 112.1%
25,661.41 12,600.00 202.9%
0.00 225,000.00 0.0%
33299046 510,050.00 65.3%
0.00 250.00 0.0%
0.00 1,500.00 0.0%
0.00 35,000.00 0.0%
0.00 36,750.00 0.0%
0.00 36,750.00 0.0%
332,990.46 546,800.00 60.9%
332,99046 546,800.00 60.9%
313.98 750.00 41.9%
0.00 250.00 0.0%
2,5660.28 2,550.00 100.4%
2,560.28 2,800.00 91.4%
65.00 60.00 108.3%
28,436.00 31,500.00 93.4%
2,356.25 4,200.00 56.1%
31,857.25 35,760.00 89.1%
210.69 300.00 70.2%
52.19 900.00 5.8%
41.96
2,823.84 2,325.00 121.5%
218.70 150.00 145.8%
334.14 300.00 111.4%
3,418.64 2,775.00 123.2%
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iron Ore Heritage Recreation Authority

Profit & Loss Budget vs. Actual
January through June 2026

800-955 - Insurance - Liability, D and O
800-956 - Insurance - Workers' Comp
802-000 - Accounting Contract Services
803-000 - Professional Services Fees
850-000 - Telephone, Telecommunications
860-000 - Travel and Meetings
870-000 - Board Meeting Expenses
880-000 - Marketing

880-005 - Print advertising

881-000 - Public Relations

884-000 - Website

885-000 - Logo Apparel

Total 880-000 - Marketing

800-000 - Printing and Publishing

940-000 - Lease, Appraisal Expenses

956-000 - Property tax

970-000 - Capital Outlay

970-100 - Signage

970-105 - trail safety signage
970-101 - Trail directional signage
970-102 - Acknowledgement signs
970-103 - Interpretive signs
970-104 - Trail mile marker expense

Total 970-100 - Signage

970-200 - Trail Expense
970-216 - Lakenenland
900-212 - Benches
970-204 - ORV Trail Work
970-202 - Trail Supplies
970-203 - Trail Maintenance
970-206 - Grooming Expenses
970-200 - Trail Expense - Other

Total 970-200 - Trail Expense
970-300 - Engineering
Total 970-000 - Capital Qutlay

990-000 - Debt Service
990-002 - Bank Fees

Total 990-000 - Debt Service
Total Expense

Net Ordinary Income

Net Income

Jan-Jun... Budget % of Bud...
0.00 2,500.00 0.0%
0.00 500.00 0.0%
6,328.00 6,360.00 99.5%
625.00 5,500.00 11.4%
645.28 720.00 89.6%
20.00 350.00 5.7%
18.01 180.00 10.0%
434.60 3,000.00 14.5%
460.00 250.00 184.0%
0.00 1,500.00 0.0%
0.00 600.00 0.0%
894.60 5,350.00 16.7%
326.42 200.00 163.2%
1.01
2,615.15
139.28 500.00 27.9%
0.00 2,400.00 0.0%
0.00 200.00 0.0%
1,742.62 3,000.00 58.1%
0.00 500.00 0.0%
1,881.90 6,600.00 28.5%
0.00 225,000.00 0.0%
95.60 2,250.00 4.2%
17,850.00 37,450.00 47.7%
349.50 400.00 87.4%
11,755.00 5,000.00 235.1%
2,000.00 2,250.00 88.9%
0.00 133.51 0.0%
32,050.10 272,483.51 11.8%
7,840.25 12,000.00 65.3%
41,77225 291,083.51 14.4%
0.00 90.00 0.0%
0.00 90.00 0.0%
91,658.73 356,118.51 25.7%
241,331.73  190,681.49 126.6%
241,331.72  190,681.49 126.6%
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Iron Ore Heritage Recreation Authority
Profit & Loss Budget vs. Actual
June 2026

Ordinary Income/Expense
Income

General Revenue
673-000 - State Travel Reimbursement
674-002 - Individual Contributions
401-000 - Taxes
664-000 - Interest
£89-000 - Budgeted Use of Fd Balance

Tetal General Revenue

Program Revenue
Restricted
§38-000 - ORV State Grant

Total Restricted
Total Program Revenue
Total Income
Gross Profit

Expense
840-000 - IOHT Maintenace Truck
62800 -+ Facilities and Equipment
62890 - Rent, Parking, Utilities

Total 62800 - Facilities and Equipment
701-000 - Payroll

727-000 - Office Supplies
730-000 + Office Equipment
80D-000 - Operations

800-001 - Books, Subscriptions, Reference

§00-004 - Volunteer Recognition
Total 800-000 - Operations

800-955 - Insurance - Liability, D and O
802-000 - Accounting Contract Services

850-000 - Telephone, Telecommunications

870-000 - Board Meeting Expenses
880-000 - Marketing
881-000 - Public Relations

Total 880-000 - Marketing

956-000 - Property tax
970-000 - Capital Outlay
470-100 - Signage
970-102 - Acknowledgement signs
970-103 - Interpretive signs
970-104 - Trail mlle marker expense

Total 570-100 - Signage

970-200 - Trail Expense
§70-216 - Lakenenland
900-212 - Benches
970-204 - ORV Trail Work
970-202 - Trail Supplies
970-203 - Trail Maintenance

Total 570-200 - Trail Expense
970-300 - Engineering
Total 970-000 - Capital Outlay

990-000 - Debt Service
§90-002 - Bank Fees

Total 920-000 - Debt Service
Total Expense
Net Qrdinary Incgme

Net Income

Jun 26 Budget % of Bu...
40675 0.00 100.0%
270.00 0.00 100.0%

28 ,483.80 30,000.00 98.3%
3,408.08 2,100.00 162.3%
0.00 125,000.00 0.0%
33,668.43 157,100.00 214%
0.00 35,000.00 0.0%
0.00 35,000.00 0.0%
0.00 35,000.00 0.0%
33,568.43 192,100.00 17.5%
33,568.43 162,100.00 17.6%
90.45 150.00 60.3%
426.46 42500 100.3%
428.46 425.00 100.3%
5,206.30 5,980.00 88.9%
16.95 50.00 23.9%
0.00 500.00 0.0%
27.98 75.00 37.3%
113.89 0.00 100.0%
141.87 75.00 189.2%
0.00 2,500.00 0.0%
6,000.00 100.00 6,000.0%
108.35 120.00 90.3%
0.00 30.00 0.0%
0.00 250.00 0.0%
0.00 250.00 0.0%
7.31
0.00 100.00 0.0%
542,62 0.00 100.0%
0.00 500.00 0.0%
542,62 800.00 20.4%
0.00 125,000.00 0.0%
95.60 2,000.00 438%
15,850.00 30,000.00 52.8%
12.93 200.00 6.5%
5215.00 2,500.00 208.6%
21,173.53 156,700.00 13.3%
0.00 2,500.00 0.0%
21,716.15 162,800.00 13.3%
0.00 15.00 0.0%
0.00 15,00 0.0%
33,803.84 172,975.00 19.5%
-233.41 19.125.00 -12%
-235.41 19,125.00 -1.2%
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2:41 PM
07/17/26

Iron Ore Heritage Recreation Authority
Transaction Detail by Account

Accrual Basis June 2026
Num Name Memo Amount
001-004 - nicolet bank checking account
Deposit 406.75
QuickBooks Payroll Service Created by Payroll Service on 05/28/2026 -2,039.10
2067 void 0.00
2068 Signs Now Cleveland Mine Site Interpetive Sign Deposit -542.62
EFT Robert J Hendrickson Direct Deposit 0.00
Deposit 21,767.06
2069 Marquette County YMCA June Office Rent -350.00
Deposit 7,242.95
2070 McCorkle Dirt Works 2026 Spring Grading C Route ORV -15,000.00
Deposit 270.00
EFTPS  United States Treasury 26-1571652 -1,004.62
QuickBooks Payroll Service Created by Payroll Service on 06/12/2026 -2,039.10
EFT Robert J Hendrickson Direct Deposit 0.00
2071 Anderson & Tackman CPA Annual Audit -6,000.00
2072 Marquette BLP Utilities for Carp River Kiin & Neg Twp Trailh... -60.96
2073 Team Riders Spring 2026 ORV Sign Check & Clean-up -850.00
2074 Joseph LaBrecque IOHT Trail Maintenance Spring 2026 -4,615.00
2075 Wright Electric Company Repair Crossing Sign Flasher CoRd 492 -600.00
2076 Marquette County Treasurer GL Activity: MTT 25-002516 TV DEC 52-51-1... “7.31
2077 Verizon IOHRA Cell Phone Serivee -77.11
2078 City of Negaunee CoRd492 RR Crossing Lighting -15.50
2079 Nicolet National Bank IOHRA CC Payment -389.04
Deposit 473.59
EFT QuickBooks Payrall Service Created by Payroll Service on 06/26/2026 -2,091.60
Total 001-004 - nicolet bank checking account -5,521.61
TOTAL -5,521.61
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