IRON ORE HERITAGE <03 ¥E

RECREATION AUTHORITY

IOHRA BOARD:

Don Britton, Chair, Chocolay -
Glenn Johnson, Vice Chair/Secretary, Marquette:
Lauren Luce, Treaurer, Marquette County 20
Al Reynolds, Exec Committee, Negaunee Towns
Jim Brennan, Republic '
Dawn Hoffman, Tilden Township

Larry Bussone, Ishpeming

Bob Hendrickson, Negaunee January - June;
Jon Becker - Negaunee, July-December
Nick Leach, Marquette =
Mike Springer, Alternative, Marquette Townshi |
Staff: Carol Fulsher, Bob Hendrickson .




Hired a New
Administrator

Bob Hendrickson has
begun his tenure in July as
the 2nd Administrator
after Carol Fulsher
announced her retirement

MDARD Grant

With a $56,000 MDARD
grant, we were able to
build capacity in
maintenance by
purchasing a truck, a
trailer, and a tractor

Refreshed bike
aggregate

Added two miles of new
bike path aggregate
between Smith Paving
and 492/35 Neg. Twp

Major ORV Repairs
Big spring runoff

culvert collapse
repaired. Bridge
collapse followed
and repaired.
Brought in $113K in
ORYV funds for these

and other ORV
projects




atural Water Filters
for Clean Lakes

critical, unique ecosystems that filter water as it flows
Wetland soil, roots, and dense plants trap or slow down
nd small particles. Heavy metals and nutrients like phosporus
d and turned into nitrogen, which helps plants thrive. As the
aues through the watershed, wetlands help create healthy
2Jirds, moose, and otters, among many others.

ielp reduce damage from flooding, and reduce the cost of
ing water for cities. Without wetlands, habitat for birds, fish,
is reduced. It is important to keep our whole watershed -
retlands! - clean from trash and pollution so that we can have
to drink, healthy fish to eat, and thriving forest life.

Lakenenland Submitted Rec

Trust Fund Grant Acquisition Grant Passport & Trust Fund
Signed Signed grant applcations

Signed, $300K Trust
Fund, Also successful

, , . in $10K KBIC, $20K
Hired ENgINSE Sault Tribe Grants,
Sanders), EGLE

Permitting, Bid Docs
Developed, 2 interpretive
signs desighed

for trail lighting ana
trailhead
Improvements in
Ishpeming

Signed Trust Fund
Grant for $150,700 for
acquisiton of 176 acres

iIn Negaunee anad
Marqguette Townships
accessible from IOHT

ESA | Title Work and
Appraisal Work
Completed

Boardwalk Work Begun

Hired Engineering
Firm, Coleman
Engineering




Maintenance

Cardelver Klln. weeld re.moval I:xed rrllajor c.u::lgr'.cd Redecked Sectic

anf new natlv? plantings washout a ong withbridge 5 1 o 4 fixe

after new mam!:enance replacem.ent in I.-Iumbc.)ldt fence in Ish
agreement signed Township repaired with

ORV funding
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Maintenance

Using new tractor to fix low
spot

Tree clearing after major
spring storms & major
brushing effort between
Ishpeming and Negaunee.
Carp River clean up of
large logs at bridge site,
Negaunee

Contract
Ishpeming
to groom
between |
and Neg



o o o o Other Operational Work
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Submitted 2023
Recreation Plan created
in-house allowing us to

apply for State grants
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Outreach to Humboldt and Ely
Townships for membership

Republic Township millage
renewal - millage failed and
Republic looking for 2024 vote

Trail Sustainability Committee work,
Travel Marquette Leave No Trace
Committee work, Michigan DNR Non-
motorized Trail Advisory Committee

ORYV extension work, Met with CN
Railroad and MDOT Safety on
shared crossing, met with EGLE for
possible permitin Negaune® O O O
wetlands area
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o o o o Other Operational Work

Manage Event permits: Polar Roll,
Iron Range Roll, The Crusher,
Yankee Doodle Run, MQT Marathon,
IshpeTurkey Trot, Suff Your Mutt,
Marji Gesick

Manage Adopt a Mile organizations

Municipal & Local Media Outreach
& by new Administrator
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e Purchase Koski Trust Land, 176 acres
in Marquette & Negaunee
Townships
e Trailhead development: Winthrop
in Ishpeming, Expanded Stoneville
Road, Tilden, and Lakenenland,
Chocolay
C Lakenenland Extension Begins
e Boardwalk Development, Negaunee
e Work with the Michigan DNR on
ORYV Corridor east of Negaunee
e Membership Expansion Millage
Elections, November 2024 Negaunee Boardwalk
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| enenland 5-mile Extension

Acquisition 176 acres



