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337 W. Washington Street
Marquette, MI 49855
906-235-2923 fax 906-228-3642
ironoreheritage@gmail.com

IRON ORE HERITAGE RECREATION AUTHORITY
MAY 22, 2013 4:30 PM
COUNTRY INN AND SUITES

MINUTES

I. WELCOME / ROLL CALL – Don Britton, Chocolay;  Jeremy  Pickens, Marquette; Lyn Durant,  Marquette Township; Al  Reynolds, Negaunee Township;  Jim Thomas, Negaunee; Larry Bussone, Ishpeming; Gary Johnson, Republic; Dotty Lajoie, Marquette County
Absent Dawn Hoffman, Tilden Township
Administrator: Carol Fulsher

II. PUBLIC COMMENT ( Agenda Items – Limit to three minutes)  

III. CONSENT AGENDA – Pickens motioned to accept consent agenda, Reynolds seconded motion. Vote and motion carried.
A. Approval of Board Meeting Minutes: April 24 
B. Financials:  March Balance Sheet, Profit/Loss, Actual vs. Budget, Check Detail, Deposit Detail, April  Bills to be Paid

IV. APPROVAL OF AGENDA  - Durant motioned to accept agenda as presented; Pickens seconded. Vote and motion carried. 

V. OLD BUSINESS 
A. 2011 Audit – Luttinen has to go through peer review. Will be done in few months and then will finalize our audit.  
B. Bid Policy – Pickens provided the bid policy that he had edited.  Discussion on policy versus qualifications.  Do we choose professional services solely on low bid or qualifications.  How do we score on qualifications?  Lajoie will send what they do.  Johnson has an engineer of record. Johnson motioned to approve purchasing policy as presented; Reynolds seconded motion. Lajoie requested that we give the latitude to give to most responsible bidder.  Carve outs for engineering, legal and professional services.  Add a Subsection III. Exceptions.  The IOHRA has the discretion to retain professional services outside of the scope of this policy.  Johnson amended his motion to add Subsection III. Exception. Reynolds seconded motion. Vote and motion carried. 
C. Ely Township Millage  - Fulsher noted that the millage was voted down by 20 votes this time.  County clerk documents in the packet.
D. Director’s Orders Update Eagle Mills Grade and Greenwood Grade – Fulsher noted that the Eagle Mills grade which we have a State lease to manager is declared a Forest Road and open to all users.  We need to get director’s orders to restrict access.  Requested nearly two years ago, but rules have changed and harder to get.  We need to have a resolution requesting the restriction of “no wheeled motorized vehicles” and no firearm discharge or hunting from/or on the grade.  
i. Resolution – Durant motioned to approve this resolution; Britton seconded motion. Vote and 8 yeas, no nays.  Absent one.  Vote and motion carried.
E. ATV Route Updates – Walk thru after Council meeting in Ishpeming.  Several ideas on getting through Ishpeming.  Roberts taking the lead on it. Several property owners involved.  Canadian National crossing needed in Negaunee.  No response yet.  Will continue to follow up. 
F. Map Update – Fulsher noted that she has 4 out of 5 advertisers.  

VI.  NEW BUSINESS
A. Trust Fund12-049 Tilden Township Agreement – Britton motioned to request change scope of DNR Trust Fund trial improvements to upgrade trail in Republic instead of Ely Township; Durant seconded motion. Discussion – what do we want to do if we get turned down.  Board decided there will be no trail upgrades in Ely.  Vote and motion carried.  
i. State Lease – Fulsher noted that when she talked to staff in Lansing who deals with leases on State land, they would like IOHRA to take lease on entire Greenwood Grade and LS&I grade.  We do not have to improve sections. Johnson motioned that we become lessee of Greenwood Grade and LS&I grade; Durant seconded motion. Vote and motion carried.
ii. Engineering – Fulsher inquired how we want to handle engineering on Tilden Township project.  RFQ for engineering. Do we want to have engineer of record.  Britton motioned to table until next month; Johnson seconded motion. Vote and motion carried.  
Laljoie  motioned that we speak to Bill Sanders about hiring him for design work on Tilden Township project.  Britton seconded motion. Vote and motion carried.
iii. Britton motioned to extend meeting 15 minutes; Durant seconded motion. Vote and motion carried.
B. Chocolay Meeting – Thomas, Britton, and Fulsher walked parts of the Chocolay Grade with Chocolay Supervisor, Manager, and Planner. Discussed needs of bridges.  Andy Smith, the snowmobile groomer also joined the group.  Discussion on snowmobile group applying  for special snowmobile funding to upgrade bridges.  Bridges have untreated lumber that is rotting.  Smith will put together what needs to be done and request special maintenance money. IOHRA would commit 20% to help elevate the request. Request needs to be in by June 22 for this coming snowmobile year. 
C. Trail Opening Ribbon Cutting/Party – Table.
D. Dalmac Fund – Fulsher noted that she wrote a grant to Dalmac (Dick Allen Lansing to Mackinac Bike Ride) for $7500 and we were notified that we received the entire grant and they requested us to be in Lansing on May 30 to pick up the check and talk about our project.  Reynolds motioned to send Fulsher to Lansing; Pickens seconded motion. Vote and motion carried. 

VII. REPORTS (Meetings/Seminars attended)/CORRESPONDENCE  - Marquette County maintains an ORV ordinance and has a sunset clause.  Set to end on July 18.  Lajoie will be going to MTA to talk about it with them.  New ORV ordinance as related to map. Townships option to opt in or out.  Maintained a map of the County.  Go back to that map on what roads are open.  How to map for ORV’s.  

VIII. BOARD COMMENT – 
Thomas noted that we need work bees to take Ishpeming fencing down, move mile markers from UP Fab to Howard Oil, put up ballards on Co Rd. 480 in Negaunee.
Not putting up ballards on Ishpeming to Negaunee portion this year.  Seems that most people understand it’s non-motorized.
Malton Road is being constructed in Ishpeming and is going to be perpendicular to our trail.  They have ripped up part of the black top but will put back to same status after they finish project. 
We should meet with Scott LaCombe, President of Hiawatha Trails before June deadline for snowmobile maintenance monies to go through Negaunee to Marquette trail.

IX. PUBLIC  COMMENT 

X. ADJOURNMENT  - Bussone motioned to adjourn at 6:15 pm, Britton seconded. Vote and motion carried. 



NEXT MEETING DATE:  WEDNESDAY, JUNE 26, 4:30 PM, COUNTRY INN AND SUITES
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